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21 MAY 1963
Leer Jog:

The rate ot wideh tha CIA-DIA special projset on the Soviat k
ground forces ig nrogressing e gsusing me growing concern.  Jou ;
w1l receil Lhal Scerotery lolapara ssked Mre FoCons for & proe j
lipdrary repoert in dvgust. To sssist the projecl we in CIA aave ;
tacan Lue following stopsy

le cdesisratod the CYA mombers for the projsct k
ranel, i

25X1D2a

2. tatled terms of roforence Tor discussion,

3. renuested speciel eupport fra the Depuly
Uirecter {(Flans),

Le propoeed an opsrating procedures for tne pasal,

I ?‘E

We heve kapt yovr staflf informed as to these actlons end I an !
attoching for jour record the relevant paperse 1 mu slso attach- :
ing coples of Lra ewphangn of corresgundence balwsen Secretary

modanara are Mr. Yefloms so you can bs sure thal your file ia

completn 1o tnie respect. ;

You wdll mevs in ARIEY I, page 7, of the attoched CIA
preposed terme of reference (15 Aprdl 1%3) that we bulieve

the study ghorld inolude considerasiion ef the follewing gunerel

topicss

Ie OCrganieation

Ii. Bouipoant, Combel
TITa Cosle
. Eaploynant
¥e DSEfectivensss
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¥ith respact to topics I and II, my staff is currently
explering Lhe foasibllity of applying aeutomatic data proces~
sing tachalgues to achieve rapidly a firat cut at the inte-
gration of T materials. I am also plsased to ba able to
inform you in camnection with topic II that the DL/P Staff
kas elready bosun to implement my request (3, above)s. tH4th
respect to topic 11X my staff will shortly be distributing the
detolled estinratas of land ermsuent expenditures which were
requested by yovr staff. At the same time my staff is formu-
lating certein roquests te be made of the Office of the Secretary
of Defense and Lhe Depertment of the Army for comparative US
cost dats. I hope that in the pear future you and I shall
both hear thel constructive technlcsl sdvances are in progress.

I ima~irs you feel as I do that the preliminary report
to the Secrelary oust necessarily be partigl in natwre snd
tentstive as well, but that every effort must bo made to ba
as reaponsive to the Secretaryte needs as possible., To this
end I susrest that we cherge our representatives on tho panel
with eorpleting the terms of raference and the panel's operat-
ing procadures in the next few days, with arranging for the
integzration of the new materials in the next few weeks snd
with producisgz & progress report for you and re by the end
of Juns,

In this comnection please let know at your very
sarliest nopvendiencs who your desigmeas for the projsct
panel are, and whether or not you epprove our proposod
terma of refurencs and opereting procedures (or what your
gounterpropesals are)e

RAY 5. CLINE
Deputy Dirsctor (Intelligence)

Lt. General Joseph F. Carroll
Director, Deforse Intellipence Agency
?Eashingtq‘n 25, Do Ca

Enclosuress
Listed o fcllowing page
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Projoct Penel List(3 Apr 63)

Preposed Terns of Refersnce (15 Apr 63)
Acting Deputy Director (Intelligence) Letter
of 7 ¥sy 1963 to Deputy Directar {Plena)

L. Panol Cperation Plan {9 ey 63)
§. Rerugel for KSA Driefing dated 20 May 1%3
(. Secreiary of Dofense Letter of

7e

B

12 Feu 53 te Director of Central Intelligence
Aregter of Ceontral Intalligonce Letter

of & Apr 63 to Seorolary of Defenss
Seeretery of Defonse Lotter of

23 ipr 63 to Director of Central Intelligence

Distributiony
Orige & 1 ~ Pddressee

2 - Dp/1

1 - BEx. Dir/DCI

1 - isst, to DD/I (Pol. Supe.)
2 - AD/RR
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2 - D/M

2 - MN/ME
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